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Chair of Trustees
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The last Chair of Trustees’ Report was by Matthew
Barker for 2018/19, after which he stepped down having
been Chair for 3 years. In his report for that AGM, he
noted that 2018/19 had been ‘a year of uncertainty in the
future and, like life, change is inevitable’. He could not
know then how true those words would be for the year
which has followed as well! In April 2019 it had become
clear that some of Lifecraft’s focus would change to
match the new funding model that the County Council
were adopting to support community mental health in
Cambridgeshire. By June this was further underlined
when Andrew took the difficult decision to leave,
and the trustees and staff had to plan for a time from
late Autumn when he would not be the CEO. Andrew
contributed so much to Lifecraft over the decade he
was CEO, and within the Cambridge charity sector, and
City and County Councils, his name was something of a
legend! In November we had a celebration with lunch
and music to thank him for all he had done just before
he left. He has stayed in touch, and we saw him at the
two wonderful Christmas lunches Kezia Saunders and
Malcolm Mitchell organised in December.
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When Matthew finished his term we, Christine Shortman
and Troy Cooper, took over as co-chairs. Throughout the
autumn Cathy and Carole gallantly stepped up to take
on some extra duties, working with Christine and Troy
who also took on some extra work. So, it has been all
hands to the pump to keep Lifecraft moving forward and
services functioning as we decided on our next steps.

One of the first tasks was to engage fully with the
Taproot Consultancy report which Andrew had
commissioned through the city council, looking at the
future of Lifecraft and what it should do next. Many
members gave their time generously in interviews
and feedback to the consultancy team throughout
last summer, together with staff and trustees, and
the final report we received in September was both
comprehensive and complimentary to what we do as
an organisation. Of course, it also made a number of
recommendations where we could both strengthen and
improve, and suggestions about new directions we could
take in services. The trustees board and staff began to
work on these, particularly to assure financial stability
first. By January this year we were in a position to employ
to a new half-time CEO position and, working with
Cambridge Council for Voluntary Service, we successfully
recruited Gemma Barron to start work on 16 March 2020.
This was of course the day the government announced
social distancing, and the start of the lockdown period
for COVID!
The Board of Trustees wish to record many and deep
thanks to Gemma and all the Lifecraft staff for how well
they then responded to this national crisis. In these very
challenging circumstances they found ways to continue
to support and be in contact with members, and to carry
on the vital work of the Lifeline helpline, counselling
service and suicide bereavement support.

“From April 2019
Lifecraft has experienced
considerable changes,
and navigated some
quite troubled waters,
but the outlook currently
is very good”
Since March 2019 Lifecraft has been running an
additional small centre in Newmarket, with funding
which had been specifically donated for that purpose.
It was opened by Matt Hancock MP as local MP (and of
course before he became a household name), and very
successfully managed first by Emma Gant and then by
Lesley Hall, with the help of Karen Kellet. Throughout the
year there was evidence of significant local impact and
reach in Newmarket.
From December 2019 through to March 2020, the
Board of Trustees has led on creating a new form for
Lifecraft as an Incorporated Charity, rather than the
Charity by Association it has been. The reason for this
was the growth of Lifecraft in the last decade, and that
in employing staff and in its size of operation it needs
to have legal status as an organisation. There was a
members’ workshop in February on the changes needed,
and a Members meeting on the 16 March to discuss the
issues. The response was very positive, and Trustees
have worked from March onwards to get an application
to the Charities’ Commission for a new Charitable
Incorporated Organisation (CIO) called Lifecraft

(Cambridgeshire and Peterborough) to be registered.
We would like to thank the Trustee Board for all their
work on this in a very odd and challenging times, and
when we have permission for this new form we will call
a special Members’ meeting to agree moving the charity
formally to it.
From April 2019 Lifecraft has experienced considerable
changes, and navigated some quite troubled waters, but
the outlook currently is very good. We have overcome
many obstacles, and adapted to very changeable
circumstances, but there have also been a number of
opportunities which look very promising.
Lifeline has increasingly begun to move from strength
to strength, and even expanded some of its work during
the initial period of COVID. We are also finding new
partnerships to work with, and CPSL MIND have become
important and valued collaborators during this period.
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Since the last AGM we have said goodbye to
some trustees – many thanks to Liz Hudson,
Caroline Nicholson, Philip Oakes, Adam
Shakir, Britt Thomas and Victoria Wallis for
all the work they have done during their time
on the board. We recruited Sarah Kelly in the
autumn of 2019 together with Britt Thomas,
and in early 2020 a new external trustee
too, Clare Bye, who you will see introducing
herself at the AGM, and it is a pleasure to
welcome back familiar face Kate Collins,
who rejoins the board after a break, and
Robert Dodds and Teresa Clarke who have
offered a second term in office.
As a Board of Trustees we are very keen to
have more members as Trustees if possible,
and we are working on how to provide the
support for that to happen. If any member
reading this thinks they would like to be
involved in this way please do get in touch
with Kezia, and we could have a chat about
it. It is so important to keep the people who
use Lifecraft at the forefront of our decision
making.

Finally, of course the Board of Trustees
(like everyone else) wants to see Lifecraft
open again and able to have face-to-face
meetings, socials and groups like it has
previously. The Bath House building has
a lot of small rooms and corridors and
social distancing is difficult if any number
of people are involved, so whilst nationally
we are ‘in’ the epidemic and need to ensure
people stay safe whilst a vaccine is found
and hospitals have enough capacity to
take those who fall seriously ill, we feel we
cannot reopen at present.
The leadership team keep this decision
continuously under review in the context
of what is happening in Cambridge and
nationally, and when we can re-open, we
will. And when we can do any one-off
activity, or an event where we could meet
again face-to-face safely, we will. We know
that Lifecraft as an organisation IS its
members, and we hope very much that soon
we will all be able to mix freely together
again and be the close community we have
been before. Until then we hope you can
stay well and safe, and we will do all we can
to stay in touch.
Troy Cooper and Christine Shortman
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Chief Executive’s
Report 2019-20
Having joined Lifecraft in the middle of March 2020 this report
mainly covers a time prior to my appointment and I have therefore
drawn on the reflections of staff and Members.
‘A year of uncertainty’ is the phrase that is used by both staff and
Members when talking about 2019/20. Uncertainty in relation to
funding and management changes during the year, and ending with
the uncertainty presented by a global pandemic. However, despite
all of the uncertainty Lifecraft continued to deliver much needed
services for the residents of Cambridgeshire, Peterborough and
Newmarket. We are grateful to all our funders for continuing to
enable us to support Lifecraft Members to help themselves and each
other, as well as funding us to deliver key services available to all
adults in Cambridgeshire and Peterborough.
The year ended with the beginning of the Covid-19 outbreak, which
completely changed the way we delivered our services. This was a
challenging time, but also a time that started to provide a number
of opportunities. Lifecraft quickly adapted by preparing to extend
the Lifeline operating hours, delivering as many services as possible
remotely, increasing communications and working closely with our
charity and public sector partners, whilst also making sure that our
Members, staff and volunteers were safe and supported.

In March 2020, Lifecraft had:

14

Members of staff/
contractors

52

7

Member
Employees

Member volunteers,
including Trustees
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“Being employed by Lifecraft
[…] helped give me meaning
and purpose and direction in
a time when I was personally
struggling.”
“I feel valued and there is some
purpose in my life.”
“I found the staff friendly and
helpful.”
“Being employed by Lifecraft
helped with my self-esteem
and gave me something to aim
for.”
“I have developed social skills
and can communicate at ease
with people.”
“Really grateful for the help
and support I have got from
Lifecraft.”
“I do not fear being judged or
ridiculed.”
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Membership Services
Whilst funding to support our Membership Services reduced during the year, and activities
have necessarily had to adapt, we have continued to provide a space for individuals to come
together with others who understand their daily struggles. Members continue to have a
voice in the way services are governed and delivered and have the opportunity to grow their
confidence and skills in a supportive environment.
The Member Employment Scheme saw ten Members employed in paid positions by Lifecraft
throughout the year. This equated to approximately 555 hours of employment. Roles have
ranged from Computer Trainer, Social Club Chef, Receptionist, Social Club Worker to Cleaner.
At least two Member Employees now have employment, with additional hours and greater
responsibility, at another charity.
Prior to lockdown in March 2020, the sessions/activities available to Members were:
•
•
•
•
•
•
•
•
•

Art Group (Cambridge) – 2 hours per week
Art Group (Newmarket) – 2 hours per week
Craft 4 Smiles1 (Cambridge) – 2 hours per week
Crafts and Social Time (Newmarket) – 4 hours per week
Hearing Voices Group2 (Cambridge) – 1.5 hours per week
Meditation and Mindfulness (Cambridge) – 45 minutes per week
Resilience Group (Cambridge) – 1 hour per week
Resilience Group (Newmarket) – 1 hour per week
Social Club (Cambridge) – 5.5 hours per week

This equates to 19.75 hours of activities and peer support per week. Taking into account, as far
as possible, the changing hours of activities throughout the year we estimate this to total 635
hours over the year.

1
2

Run by Craft 4 Smiles CIC and also open to non-Lifecraft Members.
Run by CPSL Mind and also open to non-Lifecraft Members.

Counselling
The counselling service, offering Lifecraft members up to two years of free counselling,
continued to thrive, with an average of 11 counsellors and three arts therapists seeing
approximately 41 people a week. This equates to 1,314 sessions over the year, which was
slightly less than the previous year due to the short period at the beginning of the Covid-19
lockdown when counselling had to be suspended temporarily (it was soon reinstated
remotely).
A downside of our success is that the waiting list is ever growing. Each year we receive more
and more referrals from statutory services seeking long-term counselling for their clients.

Employability Scheme
The Employability Scheme began in July 2019 following a successful bid to Cambridgeshire
County Council’s Innovation Fund. The overarching aim of the 18-month project was to
“provide one-to-one motivational support and coaching for 36 disadvantaged and vulnerable
adults to enhance their employability or eligibility for volunteering roles”. The Scheme is
open to anyone in Cambridgeshire on a social care package and is not limited to Lifecraft
Members.
During the first nine-months of the project a Project Officer was recruited, the Scheme was
promoted with the public sector, voluntary sector and within Supported Housing settings and
there were nine people referred for support from the Scheme. Of the nine people referred
only four really engaged (the others became unwell prior to engagement or dropped out after
engagement because their mental health deteriorated). Despite the low number of referrals
into the Scheme, the project was just starting to gain traction as the pandemic hit.
Seven people also took part in the ‘Step Up - Preparation for Employment Course’ that
ran for eight weeks in November/December 2019 and two of them met the criteria for the
Employability Scheme. Two participants later became Lifecraft Member Employees and a
further couple went on to achieve interviews for employment/volunteering.

“I don’t think I would be here
if it wasn’t for my counsellor.
[My counsellor] listens to
me every week and gives me
hope to carry on.”
“My counselling has given
me confidence to move on
with my life. I now have a
job and a purpose…”
“When I started my
counselling I was in and
out of A&E cutting and
overdosing. I wanted to die.
[My counsellor] made me
see that I’m not worthless
and am worth caring about.”
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“A total of 2,811 calls
were answered during
the year (an increase
of nearly 100 when
compared to 2018/19)”
Lifeline
Lifeline, the Cambridgeshire and Peterborough Mental Health
Helpline, continued to be available to residents from 7pm until 11pm
every day of the year. A total of 2,811 calls were answered during the
year (an increase of nearly 100 when compared to 2018/19). We know
that there were at least 607 individual callers to the line, however,
this is likely to be much higher because the majority choose to
withhold their number.
As can be seen, the line is busiest in the first hour of opening each
day. Callers are encouraged to ring later in the evening if they
struggle to get through. There doesn’t appear to be a pattern to the
number of calls taken on a daily, weekly or monthly basis.
Callers to Lifeline have the choice to remain anonymous, which
means it is not always possible to know where people are calling
from. A location was provided for 1,877 of the total calls answered.
Nearly 70% of callers stated that they were calling from Cambridge
or Peterborough. The number of callers from Peterborough rose
significantly over the year.

Time of Calls
7pm-8pm
8pm-9pm
9pm-10pm
10pm-11pm

Location of Caller
(if known)
Cambridge
East Cambridgeshire
Fenland
Huntingdonshire
Peterborough
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Suicide Bereavement Support Service
In October 2019, Sumita Bhola joined the team as an additional Suicide Bereavement Liaison
Worker. Sumita worked alongside Fiona Breaker-Rolfe for six-months which ensured a
smooth transition before Fiona’s departure from the project in March 2020. Fiona had been
with the service from the start and we sincerely thank her for her hard work and dedication
during the past two and a half years. We wish her the very best for the future.
A total of 42 people were supported by the service from 1 April 2019 to 31 March 2020 (there
were 49 suicides recorded for Cambridgeshire and Peterborough over the year).

21 people
visited at home

285 contacts
made

14 people linked with other
support services

The first Suicide Bereavement Support Group was held in June 2019. The group met once a
month throughout the year (excluding March 2020) to talk, listen and support each other.
This has been hugely valuable for participants and we aim to grow this model of support in
the future.
We have also continued to share our learning and experience both locally and nationally.
This included delivering a workshop on ‘Setting up and delivering a local suicide bereavement
service’ at the National Suicide Prevention Alliances’ 6th Suicide Prevention Conference:
‘Suicide prevention: from community to clinician’ in January 2020 at the Kia Oval, London.
Gemma Barron, Chief Executive
Cathy Fusniak and Carole Morgan, Joint Operations Managers
and The Lifecraft Staff Team
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