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CHAIR OF TRUSTEES’ REPORT 

 
I am quickly coming up to the end of my time as Chair of Lifecraft. The past three years have gone 
by very quickly. I also intend to step down as a Trustee to allow new people to fill the space I will 
leave. I have very much enjoyed being Chair. It is position of responsibility and influence. I have 
gone to every Trustee meeting and have regularly meet Andrew and other staff. I tried to see 
Andrew at least twice a week to know what was going on. I have been a member of Lifecraft over 
10 years and hope my experiences have helped steer the ship. I feel I was in a good place to 
represent Members. Unfortunately it is a worrying time in terms of finance for Lifecraft but I am 
sure it will carry on, be it in a different shape. 
 
The big achievements whilst I have been Chair have been the setting up of the satellite Newmarket 
branch, Step by Step and the Suicide Bereavement Service. Counselling and Lifeline go on from 
strength to strength. 
 
Lifecraft is still here despite another year of difficult circumstances. It is another year of uncertainty 
in the future and, like life, change is inevitable. However Lifecraft is still alive and running providing 
help and support to those that have mental health challenges. 
 
Again I would like to thank all the staff and volunteers who go beyond what is called for to provide 
what Lifecraft does and make it such a great charity. Andrew as Manager; Carole as Deputy 
Manager and Lifeline Manager; Cathy as Counselling Service Manager; Malcolm as Finance and 
Office Manager; Leisha as Step by Step Project Officer; Tao as Membership Services and Kezia as 
Clerk to the Trustees. Thank you to all the trustees who have helped and attended the Executive 
Committee. 
 
Lifecraft had another day trip to Southend which was very much enjoyed by everyone who went, 
despite bad weather. Again Lifecraft has had regular visits to the Botanic Gardens and local 
museums. 
 
Thanks to our main funders Cambridgeshire County Council and Cambridgeshire and Peterborough 
CCG who have continued to support us despite further government cutbacks. Also I would like to 
thank anyone who has made donations to Lifecraft without which we would be unable to provide 
all its essential services.  
  
I would like to express thanks to the Bath House Association; we are privileged to have such a great 
central location off Mill Road, Cambridge. Also special thanks to Lady Wilson for being our first 
Patron and helping to raise Lifecraft’s profile in the community. 
 
Lifecraft is a great benefit for its Members. I don’t know if people outside really realise how much 
goes on. There is the rich creative work of poetry, singing and art combined with the compassion 
and caring for all the Members. 
 
 

Matthew Barker- Chair 
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MANAGER’S REPORT  
 
Lifecraft has continued, in a very testing year, to provide the fullest possible range of groups and 
activities that can be achieved from our funding from Cambridgeshire County Council and 
Cambridgeshire and Peterborough CCG.  I am pleased to be able to report that this past year has 
seen our services to the community successfully attract the confidence and support of other 
important funders. 
 
The People’s Health Trust, who have sponsored weekly groups ‘Crafts for Smiles’ and ‘Singing for 
Health and Wellbeing. Public Health Cambridgeshire, who have supported the development of an 
important new area of work, giving specialist support to families and loved ones, after a 
bereavement due to suicide. An independent sponsor who has supported us to open a new 
venture – Lifecraft in Newmarket. We have again been helped by the Pye Foundation, who year on 
year have committed to help with our running costs for other groups and activities. 
 
At Lifecraft we regularly meet new Members who are experiencing social isolation alongside 
mental ill health. Many of our Members are low incomed, and as well as referring to Cambridge 
City Foodbank, we have set up an in-house ‘pantry’ so that people who are in need of food basics 
can simply help themselves on the principle that when they are in less difficult financial times, they 
will either put back an equivalent can or packet, or make a cash contribution for more foods to be 
bought. This was inspired by a model for community larders which was publicised by Waitrose. 
 
We are regularly thanked by professional staff in the mental health sector for the supportive and 
caring service we offer -and at the end of the year this feedback was affirmed when in December 
2018 the SUN Network undertook a full inspection and rated our services with the highest possible 
award of 4 Stars –‘Excellent.’ 
 
However- clouds loom on the horizon, because we know that an assessment of excellence will not 
insure us against a potentially adverse outcome with regard to Cambridgeshire County Council’s re-
commissioning of community mental health services.  
 
In this respect we have been grateful for the support of Daniel Zeichner who as the City’s MP has 
visited several times during this long and drawn out tendering, and has seen first-hand the work 
we do. We know that the current tendering is cost-reductionist. We know that the rationale is, for 
services that are currently ‘only’ provided in Cambridge to be provided across the county with 
equality of access, or not at all. This translates to some of our user-led services being ‘at risk’ of not 
being provided at all, and we consider this is a levelling down in mental health provision, and not 
an advancement. Time will tell. 
 
Other County and City Councillors have visited Lifecraft, and with their encouragement, and 
guidance, we have conducted a Social Value Assessment. This points to the astonishing added 
value that our volunteers and those Members who volunteer or work with us, generate – way 
above the actual grant and contract funding. Volunteers for many years have come to Lifecraft, our 
Counselling Service and Lifeline, telephone helpline - and other volunteers give generously of their 
time and thinking-power, to make a massive contribution to the senior management of Lifecraft; so 
that penny for penny, each of our sponsor’s grants and contracts is magnified in respect of the 
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hours of intervention and support that vulnerable people receive. We were surprised, delighted 
even, by this ‘value-for-money evidence’ and we are passing this back to  our Commissioners with 
a clear request for this to be weighed and assessed, so that other ways of helping Lifecraft can be 
fully explored in a scenario of an adverse tendering outcome, in a few weeks’ time. 
 
We have come to the end of the financial year without certainty for the future shape of Lifecraft. 
Our Contract for delivering Day Services has an end-date in about six months’ time. But our 
intention is to find ways to keep this charity alive. To partner selectively with organisations which 
share our value base and are willing to develop and define services which are participative and 
inclusive, and shaped by mental health service users and their definitions of their needs. We will 
continue to be a charity which has low managerial costs and will not run with disproportionate 
staffing structures. We will seek to make sure most of every pound donated is channelled into the 
cost of activities rooted in self-help and mutual support, entirely in line with our charity’s 
constitution from 25 years ago, and in line with the Department of Health’s original and inspiring 
work for putting ULOs in place. An approach which works and which was valued in Cambridgeshire 
when it was first developed - and which our experience tells us has value still. 
 
We will continue to be an independent mental health user-led organisation, working from the 
bedrock foundation of respecting, accepting and empowering those who turn to us for support 
and help. 
 

 
Andrew Deller - Lifecraft Manager 
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LIFELINE REPORT  

 
Lifeline, Cambridgeshire Mental Health Helpline has been in operation since May 1999 and plays 
an important role in providing support out-of-hours. The Line is available 365 days of the year to 
support callers who ring. It is due to the commitment from the team of volunteers and supervisors 
that the Line has been available every day since its inception. 
 
The Line is available to callers in the Cambridgeshire and Peterborough area who are experiencing 
mental distress. Trained volunteers are available for up to an hour providing empathy, support, 
signposting and information where needed. The nature of the calls to the Line vary: a caller may be 
feeling anxious or depressed, many struggling with isolation and loneliness and many callers ring 
distressed and suicidal. 
 

‘It’s important to know that Lifeline is there if I need to call’ 
 

‘I wouldn’t have got through this if it were not for Lifeline’ 
 

‘Thank you – it has helped me so much to talk tonight as I feel you  
really do believe me’ 

 
Volunteers are well supported in their role by supervisors and for debriefing by regular supervision. 
Clear policies and procedures are provided. 
 
Lifeline is a confidential helpline and callers can choose to remain anonymous when they ring. A 
clear procedure is in place should someone need help and this is explained before help can be 
accessed. 
 
Training courses were held in April and September to recruit new volunteers to the Line and 12 
people joined the Line. In addition to working on the Line volunteers were also involved in other 
activities: supporting the annual ‘Dying for Life’ event – providing support and information; a 
Round Table Discussion on Bereavement at Kings College; delivering training to Genetic 
Counsellors at Addenbrooke’s Hospital; delivering information to counselling students at Hills Road 
Sixth Form College. 
 
Calls to Lifeline 
 
Calls received by Lifeline April 2018- March 2019 

April – June 673 

July – September 657 

October – December 681 

January – March 704 

TOTAL 2715 

 
From April 2018 to March 2019 Lifeline answered 2715 calls. The majority of our callers withhold 
their number but for those who did not 655 individual callers were recorded on the call platform. 
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This number will therefore be a lot higher. Calls to the Line fluctuate daily, weekly and monthly and 
there does not appear to be a regular pattern other than the time of call.  
 
The busiest time of the evening continues to be 7-8pm when 30% of the calls were taken, followed 
by 20% from 8-9pm. From 9-10pm 18% of the total volume of calls to the Line was taken, finishing 
with 10% from 10-11pm. 8% of the Line’s calls are received at a few minutes to 7pm when callers 
try to get through before the Line is open. The number of calls received in the first hour remains 
high; however we do encourage callers to ring later in the evening if they struggle to get through at 
7.00pm. 
 
Lifeline continues to work proactively across the County to support the Zero Suicide Initiative 
through the Suicide Prevention Implementation Group. Working alongside Lifecraft’s Suicide 
Bereavement Project greater insight has been gained into gaps for those in crisis. It is my hope that 
as organisations providing supporting for those in crisis and in order to avert a crisis, we can all 
continue to work together to learn and provide this much needed support. 
 

‘Thank you for being there; you really are my Lifeline’ 
 
 

Carole Morgan - Lifeline Manager and Deputy Manager of Lifecraft 
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COUNSELLING SERVICE 
 
The Counselling Service continued to grow throughout this year to offer a wide range of services to 
Members all of which are greatly valued. 
 
During this year four of our quota of counsellors left, two of them to new jobs that prevented them 
from continuing to volunteer with us and two to further their studies.  
 
We ran another training programme for new prospective volunteers in January and once again 
included several people who just wanted to undertake our training programme covering the topics 
of mental health in general, Lifecraft in particular, self- harm, suicide, abuse and dissociation.  This 
generated revenue for the Counselling Service as well as raising our profile as a valuable training 
resource. From this cohort we appointed two people who after DBS checks and references are 
received will begin counselling with us in May bringing our team back to eleven. 
 
We continue our relationship with the Institute for Arts in Therapy in Islington and are delighted 
that one of the previous arts therapy students has returned to us in the final year of the Masters 
course for a long term placement. The second therapist who began in March last year is still with 
us and is also seeing three clients long term. 
 
Partnership working with Anglia Ruskin University has increased during this year and our team was 
joined by two drama therapy students one of whom offered twelve weeks of group sessions from 
September to December and a second ran a group from April to June as well as each working with 
individual clients 
 
During this year too we were able to offer music therapy, both in groups and individually by two 
therapists recently qualified from ARU. This was a new venture for our service and was well 
received. The two therapists are currently fund raising on our behalf to enable us to offer more 
sessions in the future. 
 
We remain committed to providing continued professional development opportunities to all our 
volunteer counsellors and as well as our bi-monthly evening sessions, that this year included a 
session on working with suicidal clients and a number of sessions on creative ways of working, we 
offer whole day sessions with expert trainers when funding allows. In September we were able to 
provide a whole day on working with anxiety facilitated by a trainer with many years’ experience of 
working in the NHS and training internationally 
 
Although our waiting list is ever growing with more signposting to the service from GPs and CPFT 
we were able to offer 1476 sessions during the year. Our thanks go to our team of volunteers 
without whom none of this would be possible. 
 
 

Cathy Fusniak – Counselling Service Manager 
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CAMBRIDGE AND PETERBOROUGH SUICIDE BEREAVEMENT SERVICE 

 
Background 
The Suicide Bereavement Support Service works in partnership with a range of public and 
voluntary sector partnerships including The Cambridge and Peterborough Suicide Partnership and 
the Suicide Prevention Implementation Group delivering on the strategic priority of support to 
those bereaved by suicide. We have been delivering the service since November 2017. 
 
Service Development 
 
NHS England have identified our service as a model of good practice and we are now named 
‘Cambridgeshire and Peterborough Suicide Bereavement Service’ in the NHS long term plan with a 
view to rolling out bereavement support services nationally with one in each local authority.   
 
Following this development I have been interviewed by The Guardian newspaper who have 
produced an article setting out a day in the life of a suicide bereavement worker and the nature of 
the work and support.  This was published on 19th May 2019.  This has attracted further interest 
from other organisations interested in developing a service in their area.  
 

*(family members) 
 
The Nature of Current Support 
 
We continue to work with public and voluntary sector services together to provide care to those 
bereaved by suicide.  We provide a route to accessing emergency services, mental health teams 
and crisis care, this is a constant in delivering our service effectively, as is access to support in the 
community considering the loss of earnings, property, childcare and ensuing debts.  
 
The Suicide Bereavement Liaison Worker offers three critical components to support the client.  
 
1) Practical support  
2) Emotional support  
3) Crisis intervention via the appropriate services.  

Date  

(4/18-

03/19) 

Total 

Incidents 

Referrals  Offered 

Support 

Received 

Support 

Home 

Visits 

No of 

Contacts 

Linked to 

Services 

Q1 17 17 (+1) 15 13 10 45 2 

Q2 23 12 (+3) 11 11 6 54 9 

Q3 25 18 (+2) 18 13 5   (+2) 40 6 

Q4 21 17 (+2) 14 14 11 (+3) 79 10 

Total 86 64 (+8) 58 51 32 (+5) 218 27 
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Partnership Work 
 
I have attended a county meeting with Network Rail to better connect and build a relationship 
with them and try and improve communication.  Due to the geography and staffing structure of 
the network this is not straightforward and their key link seems to be a national one with the 
Samaritans.   
 
I continue to attend the Cambridgeshire and Partnership Suicide Prevention Implementation Group 
to report on our service outcomes and keep up to date with partner activity.  This partnership has 
been key to good networking and has helped increase referrals. 
 
Training 
 
The NHS conference - Support for Suicidal Adolescents.  
The National Suicide Prevention Association Conference 
 
Next Steps 
 

 Continue to deliver the suicide bereavement service 

 Secure on going funding with the Cambridgeshire County Council and the Cambridgeshire and 
Peterborough Clinical Commissioning Group. 

 Develop and deliver a suicide bereavement support group for those families who require on-
going support outside of the first year of bereavement. 

 
 

Fiona Breaker-Rolfe – Suicide Bereavement Liaison Worker 
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LIFECRAFT IN NEWMARKET 
 
Planning for this project began in January 2019. This entailed meetings with local mental health 
teams, other local charities and groups in order to raise awareness and assess local need. The local 
council were very helpful and facilitated networking and suggested possible local venues. 
 
A range of different venues were viewed. Pros and cons weighed up and a decision made to hire 
the Pavilion on the Severals, as this is a light, airy modern building with good access and a good 
situation, close to the town centre and bus station, as well as having parking for several cars. 
Lifecraft in Newmarket opened its doors on Wednesday, 6th March and we have welcomed an 
average of 10 people on each session. 
 
Craft for Smiles offer formal craft sessions on the first and third Wednesdays of each month and 
more informal art sessions run on other days with support from our qualified artist, Karen Kellett. 
Other activities that have been offered are jewellery making, aromatherapy and mindfulness. 
 
 

Emma Gant – Newmarket Project Manager 
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