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CHAIR OF TRUSTEES’ REPORT
This year seems to have gone past very quickly. 2018 has seemed to flash by and is yet again time
for our AGM.
Lifecraft is still here despite another year of difficult circumstances. There is uncertainty in the
future and like life change is inevitable. Lifecraft is still up and running providing help and support
to those who have mental health challenges. This year is going to be my second AGM so I am over
half way through my time as chair.
Thank you to all the trustees who have helped and attended the Executive Committee. Particularly
thanks to Christine as Vice Chair and to Kate Collins, who is standing down as a trustee. Many
thanks go to Kate for all her hard work, ideas, energy and enthusiasm. As I write this we are in the
process of recruiting new trustees.
Again I would like to thank all the staff and volunteers who go beyond what is called for to provide
what Lifecraft does and make it such a great charity. Andrew as Manager; Carole as Deputy
Manager and Lifeline Manager; Cathy as Counselling Service Manager; Malcolm as Finance and
Office Manager; Leisha as Step by Step Project Officer; Tao as Membership Services and Kezia as
Clerk to the Trustees. Leisha has now moved on and I would like to personally thank her for the
hard work she has done. Thanks to the group leaders and volunteers who make the range of
groups, counselling and Lifeline possible.
Lifecraft had another day trip to Clacton which was much enjoyed by everyone who went, despite
the bad weather. Again Lifecraft has had regular visits to the Botanic Gardens and local museums.
Thanks to our main funders Cambridgeshire County Council and Cambridgeshire and Peterborough
CCG who have continued to support us despite further government cutbacks. Also I would like to
thank anyone who has made donations to Lifecraft without which we would be unable to provide
all its essential services.
I would like to express thanks to the Bath House Association; we are privileged to have such a great
central location off Mill Road, Cambridge. Also special thanks to Lady Wilson for being our first
Patron and helping to raise Lifecraft’s profile in the community.
I would like to finish by saying it has been an interesting year for me. I am working again after 12
years. I am also trying to get back in shape and lose weight. Physical and mental health goes
together closely, as well as the spiritual.
I know how much Members have benefited from Lifecraft and may it survive for many more years
aiding people with mental health challenges.

Matthew Barker- Chair
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MANAGER’S REPORT
This has been a year in which we have had a steady flow of new Members, many of whom have
been referred to Lifecraft by health care professionals. We had a total of 85 individuals joining, and
their personal journeys through the mental health ‘system’ tell us that patients continue to need
support well past the end-point of statutory care. Cambridge is not rich in support services. There
are still pressures and anxieties for people in recovery and many people tell us they do not have
Care Plans, nor support workers in place, in spite of their having been intensely unwell.
Not least of the pressures on Members has been to do with PIP assessments and the moves
towards Universal Credit. Lifecraft worked with Cambridge Citizens Advice Bureau to facilitate inhouse groups giving PIP advice and guidance, and signposting people from the Bath House towards
CAB staff, with one of our team (Leisha) acting as link person and conduit. Just giving folk practical
help and encouragement in assembling the range of paperwork and documents for their first
formal visit to CAB, takes time – but was and is hugely appreciated and very effective in raising the
level of engagement with CAB staff. Our thanks to colleague manager and staff at CAB for their
collaborative work in this successful project.
This has been a difficult year for Lifecraft in that we have been a minor charity ‘wrapped up’ by the
bigger process of re-commissioning of Metal Health Wellbeing services. This is now the second
round of commissioning. The heartening point is that we have been approached by major charities
who wish us to co-deliver services with them, if they ‘win’ the bid. The risk, however, is that a
provider may come through who does not wish to partner with us, in which case Lifecraft may
become a charity ‘at risk.’ Lifecraft Trustees and staff are perplexed that the core values of Lifecraft
as a user-led organisation supported for over 20 years by Cambridgeshire County Council, should at
all be disregarded and if there is an adverse outcome to this overall process, Trustees will explore
every opportunity for Lifecraft to retain independence as a service user led mental health charity.
Our Step-By-Step project draws close to the end of its financing – for which we are very grateful to
Lloyds Foundation which funded this work for three years. By the summer of 2017 the Step-byStep project was well on course to meet and exceed the project targets which were centred on
supporting Members into volunteering opportunities, or to assist Members with job-seeking. We
will be looking to Cambridgeshire County Council to develop the Mental Health Employment
Strategy, as our experience and expertise places us well to provide this type of support. We learned
the value of person-centred methods, and the importance of continuity of relationship between
the worker and the Member.
Another new project began in the current financial year, which was that Lifecraft and CPSL Mind
developed a Suicide Bereavement Support Service. Sponsored by Public Health, this is an initiative
which we are confident will prove its value, and probably be developed on a national level – our
work in Cambridgeshire being amongst just a handful of areas which are progressive in their
approach to this really neglected area of need. The correct term in these matters, is ‘postvention’
– but the word is little understood, and our project is more clearly named. Fiona took up post in
November and has steadily made contact with relatives and families at a most painful and
distressing time. We will be stating the case for continuation funding, having started a new area of
service delivery responsibilities, we do not want to have to discard what is being built up so well.
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Hearing Voices continues to be well attended, and we supported two new facilitators to take up
places on the national training programme, bringing to five, the number of Members with relevant
lived experience who have trained with Lifecraft. A Lifecraft Member maintains the ‘Voices
Matter’ website on behalf of the other Hearing Voices groups that run across the county in CPSL
Mind offices. We are grateful to those CPFT staff who support this activity by providing
professional supervision for our group leaders. Hearing Voices continues to receive funding from
the Clinical Commissioning Group and we acknowledge here the innovative approach taken, to
allow us at Lifecraft to take an approach which gives valuable experience to people with lived
experience, to gain the confidence and skills to run groups for one another. The very essence of coproduction in service delivery.
Cambridgeshire and Peterborough Foundation Trust (CPFT) sponsored a re-print of the much
valued Mental Health Handbook, a compendium of local mental health services, which we were
pleased to be able to assign to Burwell Print as an innovative social enterprise. Burwell staff
designed a really eye-catching cover, which reflected the content and mood of the update. Too
many colleagues and Members took part in the re-edit, compilation and proof-reading to be
thanked here- they know who they are, each one! But two Lifecraft volunteers Christine and Patsy
distributed the majority of five thousand Handbooks across all GP surgeries, statutory sector and
voluntary sector organisation countywide. A massive feat of driving and delivery in a two-door
hatchback.
In 2017/18 we were awarded a grant by the People’s Health Trust, to extend our craft and singing
activities into areas of Cambridge where there are higher levels of social need, and recorded levels
of social isolation. As a result we welcomed Grahame to our team, with a newly named ‘Crafts for
Smiles’ group; and Penny was able to continue with us after her group was re-designed (and codesigned) as ‘Singing for Health.’ Participants in both groups have been supported and encouraged
to take and own decisions about the direction of development for each activity, and this has
proved to be a rewarding experience for many Members. Both groups are on track to ensure that
at last 80% of participants attend from targeted neighbourhoods.
We have delivered a ‘Human Toolkit’ programme to Lifecraft Members. Lifecraft staff are trained
and licensed for this unique, informative wellbeing course, and the content was well received, with
Members reporting a tangible impact on their knowledge and sense of being able to affect their
wellbeing.
We once again received financial support from Pye Foundation, and we are particularly grateful for
their continued commitment to help us as a mental health charity, with our core operating costs.
We have been grateful for the continuing support of The Golden Yew Project which has delivered
Arts Therapy in Lifecraft for more than a year. The provision of Arts Therapy was an aspiration of
the Lifecraft Committee, in order to offer a quality service which is not easily accessed through
CPFT, and the commitment and enthusiasm of Gaby and Arts Therapy students from The Institute
for Arts in Therapy and Education has embedded this 1-to-1 service, as part of our overall
Counselling provision.
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Lifecraft continues to offer services which are free at point of delivery. This reflects our
commitment to people who are disadvantaged by the wider impact of mental ill health, and we
recognise that for many, their life situation is one in which money is scarce and life choices are
constrained. Our annual Members coach trip is the modern-day charabanc Members outing which
gives great fun and a day out from which everyone benefits; keeping this in place requires several
hundreds of pounds of fundraising and is one of the reason why we so appreciate those
organisations and individuals who support us. A huge thank you, then to those retailers and
businesses which display Lifecraft collection jars, and to those Cambridge University Colleges who
have donated to Lifecraft to meet the specific outlays and general project running costs. Equally,
THANK YOU to all those who have as individuals given donations in direct support of our work. We
are also grateful to the Mandarin Trust for their continued support for our governance work, which
strengthens our core and holds Lifecraft together.
Finally: to sound a loud note of appreciation to our regular and loyal group leaders who sustain our
groups and activities. Lifecraft is only able to do as it does because of our volunteers and our
Members with lived experience who share our commitment to keep Lifecraft open as many hours
as we can, and to offer Lifecraft premises and unique approach to self-help and mutual support to
those who need it most.

Andrew Deller - Lifecraft Manager
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LIFELINE REPORT
Writing this report on World Suicide Prevention Day leads me to many thoughts; reflecting on the
essential part that Lifecraft, as an organisation, plays in the bumpy journey known as recovery.
Lifeline, Cambridgeshire Mental Health Helpline, has been in operation since May 1999 and plays
an important role in providing support out-of-hours. The Line is available 365 days of the year to
support callers who ring. It is due to the commitment from the team of volunteers and supervisors
that the Line has been available every day since its inception.
Lifeline supports callers who are in distress, experiencing crisis, feeling suicidal and struggling with
life and death. It is also utilised by many callers who ring in order to avert a crisis. Feedback from
many callers confirms the important role we play:
‘I’m feeling much calmer now – thank you for talking to me’
‘I am very grateful for the kindness and support I have received’
Lifeline is a confidential helpline and callers can choose to remain anonymous when they ring. A
clear procedure is in place should someone need help and this is explained before help can be
accessed.
Training courses were held in April and September to recruit new volunteers to the Line. In July a
very informative training in psychiatric medication was provided by Clare Mundell, Chief
Pharmacist at CPFT.
Calls received by Lifeline April 2017 - March 2018
April – June
July – September
October – December
January – March
TOTAL

657
707
787
747
2898

From April 2017 to March 2018 Lifeline answered 2898 calls. The majority of our callers withhold
their number but for those who did not 802 individual callers were recorded on the call platform.
This number is likely to be a lot higher. Calls to the Line fluctuate daily, weekly and monthly and
there does not appear to be a regular pattern other than the time of call.
The busiest time of the evening continues to be 7-8pm when 35% of the calls were taken, followed
by 22% from 8-9pm. From 9-10pm 23% of the total volume of calls to the Line were taken, finishing
with 15% from 10-11pm. The number of calls received in the first hour remains high; however we
do encourage callers to ring later in the evening if they struggle to get through at 7.00pm.
Lifeline continues to work proactively across the county to support the Zero Suicide Initiative
through the Suicide Prevention Implementation Group. With the setting up of the very successful
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Lifecraft Suicide Bereavement Service greater insight has been gained into gaps for those in crisis. It
is my hope that organisations can continue to work together to better understand and provide this
much needed support.
Take care of yourself. Lifeline is here for you.
‘Thank you for being there; you really are my Lifeline’

Carole Morgan - Lifeline Manager and Deputy Manager of Lifecraft
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COUNSELLING SERVICE
The Counselling Service has grown in strength this year and is now offering a range of services to
Members all of which are greatly valued.
During this year four of our quota of counsellors, having completed their two years, decided to
move on to other fields including private practice. During this time two of them had become
accredited with BACP and we are happy that Lifecraft has offered them the springboard to further
their careers in counselling.
Each year, along with the Lifeline Manager, we are invited to present the counselling service to
counselling students at Hills Road and have a long waiting list of those who would like to come
here on placement. We ran another training programme for new prospective volunteers and
included several people who just wanted to undertake our training programme. This generated
revenue for the Counselling Service as well as raising our profile as a valuable training resource.
This training took place on three Saturdays in September once again covering the topics of mental
health in general, Lifecraft in particular, self- harm, suicide, abuse and dissociation. From this
cohort we appointed four people who began counselling with us between October and November
and brought our team back up to eleven until in January I offered a place to one of the previous
trainees bringing us to full capacity of twelve.
The two trainee arts therapists from the Institute for Arts in Therapy in Islington continued their
placements with us with one of them leaving in September, as she was taking time out from her
course, and the second continuing through till January of this year when the course required the
students to take up a statutory placement. This same student recommended us to one of her
colleagues who then took up a placement here from March seeing two clients individually and
planning to run a group together with the original student in a few months’ time.
In return for providing placement opportunity for their students the Institute offers two CPD days
per year for supervisors and placement managers and I have attended these days which have been
very informative in finding out more about their course and participating in activities provided by
external trainers.
During this year too, I made contact with Anglia Ruskin University and we were fortunate enough
to have a dramatherapy student from their Master’s course who came in to run groups for us.
Both these arts services have been well received and have proved a great asset to our service. We
are hoping to add music therapy to our repertoire and are waiting for the prospective therapist to
obtain the funding she needs to be able to offer the service.
With individual counselling and groups now all at full capacity we are currently able to offer
therapy to forty-four Members at any one time.

Cathy Fusniak – Counselling Service Manager
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SUICIDE BEREAVEMENT SERVICE
The Suicide Bereavement Support Service works in partnership with a range of public and
voluntary sector partnerships, including the Cambridge and Peterborough Suicide Partnership and
the Suicide Prevention Implementation Group, delivering on the strategic priority of support to
those bereaved by suicide. We have been delivering the service on a one year fixed term contract
since November 2017.
We have been working with public and voluntary sector services together to provide care to those
bereaved by suicide. We provide a route to accessing emergency services, mental health teams
and crisis care, this is a constant in delivering our service effectively as is access to support in the
community considering the loss of earnings, property, childcare and ensuing debts.
We acknowledge social and cultural characteristics and the devastating feelings of stigma, blame,
shame, anger and guilt, among many others, when sensitively trying to provide the best and most
effective support. Shock, trauma and particularly the risk of follow on suicides all factor in our
support of the bereaved.
The Suicide Bereavement Liaison Worker offers three critical components to support the client.
1. Practical support – Identifying additional factors impacting on well being
2. Emotional support – Working with shock, trauma and grief over time
3. Crisis support – Identifying signs of crisis and engaging professional care via the appropriate
services
The Suicide Bereavement Liaison Worker also offers referral and signposting; Linking client to
additional sources of support.
Date

Referrals

Nov 17
Dec 17
Jan 18
Feb 18
Mar 18
TOTAL

0
3
8
4
2 *(+3)
17 *(+3)

Offered
Support
0
3
4
4
4
15

Received
Support
0
3
4
2
4
13

Home
visits
0
5
1
0
3
9

No of
Contacts
3
11
23
12
21
70

Linked to
Services
0
2
1
0
1
4

*(family members additional to next of kin)
“From the very first session which followed soon after the traumatic event, Fiona was an absolutely
incredible help to me. She was quickly reassuring, and explained some important fundamentals of
what I was going through, and the journey that I was likely to face, to help steady me for the
desperate days ahead.
Since then, the landscape of my journey has been constantly shifting. Some things have got harder,
some easier. There has been not only profound and acute grief, but shock, disbelief, relentless
panic, trauma and, in the first two months, I was convinced I had PTSD. Throughout all of this,
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Fiona has helped guide me through with her knowledge, empathy, understanding, reassurance and
calm approach. Seeing her name on the calendar always felt like a lifeline, because I knew that the
meeting would help me. I have faced a lot of dark days and terrible struggles during the past three
months, and I have finished every Lifecraft session feeling a bit stronger than before. I also had a
very difficult and unusual home situation to add to my stresses, and Fiona was a great support in
talking through that as well, helping me see that things would eventually work out.
The grief journey does continue, things are still very hard and each day is a challenge, but I
absolutely know that the sessions with Fiona have given me wonderful support, hope, insight,
practical advice and strength to get through the days. I have no doubt that, if I hadn't had these
sessions, I would have, at times, felt dangerously overwhelmed.”

Fiona Breaker-Rolfe – Suicide Bereavement Liaison Worker

STEP BY STEP
We are now coming to the end of Lloyds Foundation ‘Bettering Lives’ funding for this employability
programme, which has met and exceeded all the targets for helping Lifecraft Members with their
volunteering aspirations and with their employability.
Lloyds Foundation have helped Lifecraft as an organisation, over the course of the last three years,
with additional ‘Enhance’ support from a Financial Consultant and direct offers of advice and
guidance by the Manager of the Cambridge branch, as well as the local Business Support Unit. Our
Grants Manager has always been interested to know how the project is progressing, and the level
of support she has extended has been significant and constructive. As well as which – Lloyds
Foundation have facilitated a Learning Set for CEOs, with inspirational speakers and coaching
directed towards Lifecraft’s sustainability. We cannot thank Lloyds Foundation enough.

Leisha O’Brien – Step by Step Coordinator
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TREASURER’S REPORT
Against a back drop of significant geo-political unrest, including tariffs threatened on trade in
transatlantic markets, and Brexit presenting further and more immediate pressure on European
and domestic markets, coupled with continued austerity affecting local health services across the
country, our organisation has performed with remarkable financial stability.
Despite vast changes threatened to local funding formula, Lifecraft increased restricted revenues
and marginally improved unrestricted reserves. The charity has benefitted from Lloyds Foundation
funding for the Step By Step project as well as People’s Health Trust grant funding; all in addition
from new funding in connection with a partnership initiative in Suicide Bereavement Support.
Due credit must also be given to the Trustees, Members and volunteers who were involved in
respect of a very successful plan being enacted by the Fundraising Sub-Committee.
Much work remains to be done to secure the immediate financial future of Lifecraft but the focus
and determination of those involved give the best possible opportunity for success going forward.

Gareth Tranter- Treasurer
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SUMMARY STATEMENT OF FINANCIAL ACTIVITIES
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OUR FUNDERS

Churchill
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Queen’s
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King’s
College

Trinity Hall
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