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CHAIR OF TRUSTEES REPORT 
 

My first visit to Lifecraft was during a Mill Road Winter Fair. The hall was buzzing with people, 

paintings, arts and crafts by Lifecraft members were on sale outside the ‘World Famous 

Compliments Booth’ and Lifecraft Singers were carolling round the corner near the market traders.  

For a small charity, Lifecraft showed me how its members and staff worked together to make their 

presence known. 

Lifecraft is 100% about mental health wellbeing and recovery. It remains strongly user-led and, as 

Chair, I have been committed to ensure the services provided are those which its members still ask 

for. The ‘recipe’ of the Founder Trustees included those core activities that bring people together to 

restore and revive each other; things like – singing, making music, preparing food for one another 

and eating meals together; travelling together to do the things we want to do. That travelling is both 

‘in the mind’ and physical: last year, our activities included three coach trips – one of which 

involved taking our ART Group Members to the Tate Gallery. We have continued our commitment 

to be a campaigning and awareness raising organisation through securing funding for our ‘Shame 

No More’ Project, which has been instantly understood and appreciated by our Stakeholders and 

the public, and which we are now moving to deliver around the county in sites other than The Bath 

House. We have been funded through the national Time to Change initiative to take out our 

Lifecraft Time to Change Roadshow, which we will do in the summer of 2013 –and with it, the 

important message that ‘mental health service users’ can both enable and empower each other, in 

that quest for better quality of living. 

None of this could happen without the commitment of our stakeholders, and this is an opportunity 

to acknowledge the vision of those in local government and NHS Cambridgeshire and 

Peterborough, who first supported Lifecraft, Lifecraft Counselling Service and our important mental 

health helpline, ‘Lifeline.’ Each year ‘the line’ takes thousands of calls from people who need 

support. Lifeline and Counselling are wholly dependent on their respective teams of Volunteers – 

all of whom I wish to thank sincerely for their commitment and loyalty – and for their belief in that 

human capacity to help others.  These established services illustrate the ways in which Lifecraft 

has been delivering all the modern “isms” – long before the terms were coined – Lifecraft has been 

Big Society, it has been co-production. Lifecraft Members are Members – not ‘mental health 

service users.’ Our vulnerabilities as an organisation, are that fewer funders are willing to look to 

the mental health needs of those who are in middle years or older, and that the trend to fund 

‘projects’ and preventative work is a challenge to our charity. This is why, as this year draws to a 

close, we have appreciated NHS backing for our pilot work to look to the mental wellbeing of 

carers. 
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Lifecraft represents very core values that are needed in today’s world, where there is still so much 

prejudice and stigma attached to experiencing mental ill health, or to have an enduring mental 

health condition. The wider debates about personalisation and the threatening trend towards 

commissioning only those organisations ‘above a certain size’ mean that Lifecraft is now operating 

under continuing and real ‘business’ risk.  As I come to the end of my term as Chair, I want to thank 

those colleagues on the Committee who have given much of their hours as Volunteers, to steer 

Lifecraft through what is at times very deep waters. I also want to acknowledge the work of all of 

the staff here, whose commitment and dedication has impressed me throughout my time as Chair.  

Lifecraft is now at that point where it needs to evolve further and this coming year will be an 

opportunity for deeper work with partners who share our values and belief that user-led 

organisations offer distinctive ways of delivering help; the unique combination of a traditional day-

centre as an accessible place, combined with after hours telephone help, continues to help many 

fragile people and has a huge preventive value ‘at the margins’ of traditional and statutory services.  

 

Francella Thomas - Chair 
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MANAGER’S REPORT  

As we reflect on another year of positive events and successful achievements for the Members of 

Lifecraft, I would like to thank the many Volunteers who support Lifecraft in so many ways. Our 

Lifeline and Counselling services, our Committee members, our Group and Activity leaders, and 

those Volunteers who help in the main office. Quite simply, most of what has been ‘on offer’ is a 

reflection of your commitment and generous giving of your time; and your professional approach to 

all that you do. Lifecraft is a small organisation, with a small team – so let me thank too the ‘big 

people’ of that small team, all of whom work well above the norm, to keep our services in place. 

 

As this year draws to its close, two major projects are under way – ‘Shame No More’ and ‘Lifecraft 

Time to Change Roadshow’ – and they each offer new opportunities for our Members to give voice 

to lived experience in mental health and wellbeing. We have Members who are talented and 

creative, and in terms of our collective experiences we have much to share and tell to our 

communities.  

 

For many of our Members who have enduring conditions and are not in mainstream employment, 

this past year has been one of intense challenge. Lifecraft has worked with other organisations to 

supply ‘case studies’ of ways in which the ATOS assessment system has repeatedly under-

assessed the effect of mental ill health on daily living, and we have directly advised and supported 

members to redress poor decisions. There have been many Members who have been worried and 

distressed by changes being put into place, and Lifecraft staff – including our students on 

placement with us – have been able to signpost and in many instances, offer direct advice and 

support. 

 

This year, our Member Employment scheme changed the length of placements from 12 to 6 

months, and this has reduced the waiting period for those new Members who feel they would like 

to gain a taster in work-readiness. Several of those members who had been with us in the old 

Scheme, continued to help us run Lifecraft as unpaid Volunteers, and we were glad to have 

‘familiar faces’ with us through the process of change. Our skills training took a specific focus and 

through EU funding we gave emphasis to two areas of employability - office administration and 

floristry skills. This project, funded by TCHC, has proven to be very successful with additional 

delivery of floristry training into Cambridge Women’s Centre and Fulbourn hospital. We also 

completed delivery of our ‘beyond freedom’ project to women who have had adversity to face 

because of ‘domestic violence.’  Our Social Enterprise has continued to develop, and we are 

grateful to the Pye Foundation whose grant has greatly assisted our start-up work on our Floristry 

Enterprise Lifecraft Flowers.  

 

This year, we continued to build foundations for Lifecraft Floristry Social Enterprise. The costings 

inherent to floristry have meant that the economic margins have been really fine – but the 

experience for the Members involved has been hugely positive. We have been grateful for the 

year-long support of Hughes Hall, in requiring us to provide table centres and larger arrangements 

throughout the academic year; and grateful for the support of Cambridge City’s Mayor, Councillor 

Smith, whose offices commissioned us to provide large scale arrangements for civic events.  In the 

year ahead, our aim is for the Enterprise to be entirely Member-led. 
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Our Service User Consultation Event enables me to give an indication of the ‘new directions’ that 

our Members want us to take, to increase personalisation and choice and to support one another 

‘across the piece’ in our recovery and maintenance. Our in-house ‘business plan’ is all the richer 

for the ideas our Members have given us.  In 2013/14 Lifecraft will face further challenges of 

commissioning, but we have confidence that a partnership can be forged with one of those “larger 

organisations” which values our history and continuation as a very special, long running - and very 

user led  - organisation. 

 

 

Andrew Deller – Lifecraft Manager 
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SUMMARY STATEMENT OF FINANCIAL ACTIVITIES 

 

The year in question has again been difficult with some funding streams not keeping pace with 

inflation, and as with other similar organisations, increases in expenditure. However, these have 

been minimised as much as possible. The charity sector continues to be one where funding 

opportunities, particularly for core funds, remains difficult. A further use of reserves was necessary 

and this now means that our unrestricted reserves now stand at £14000. Extracts from our draft 

accounts are shown on the next two pages of this report, and full sets will be available after they 

have been approved by the trustees. 

As you can see from the various logos below, we are extremely grateful to numerous funders – 

great or small – for their part in providing us with the money to do all the activities for our members.  

During the year we were also pleased to have Julia Ewans appointed as our treasurer. Her 

professional background will be of immense support to the financial side of Lifecraft. 

 

 

 

 

 

 

Our Funders 
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Extract from the 2012-13 draft accounts 
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Counselling 

Most of us will experience emotional distress at some time in our lives. For some it will be a short-

lived experience, for others something which continues to overshadow their life. Lifecraft is a 

member of the British Association of Counselling (BACP) and provides free 1:1 counselling for 

members. 

 

We currently have a dedicated team of ten volunteer counsellors; all are qualified, to diploma or 

degree level, or in the final year/s of their training.  Most will have undertaken additional training, 

for example with Cruse, and are required to attend CPD workshops/events. 

 

Clients and counsellors jointly complete a Therapeutic Work Schedule every eight weeks to 

maintain focus, assess change and highlight additional issues. Clients also complete Outcome and 

Evaluation Measures at regular intervals; these forms provide a body of evidence which suggests 

that the majority of clients oscillate between periods of relative well-being and times of extreme 

mental distress; several identify the Counselling Service as their sole source of support.   

 

We are in the process of transferring this information to a database. The Counselling Service is 

nearing completion of the BACP organisational accreditation application; this has provided us with 

a portfolio of evidence of best practice. 

 

Sessions 

Offered 

Sessions 

Attended 

Agreed 

Absence 

Client 

Cancelled 
Did Not Attend 

1047 835 74 96 42 

 

Age 

18-24 

 

25-34 

 

35-44 

 

45-54 

 

55-64 

 

65+ 

2 10 7 18 3 1 

 

Total Number Male Female Transgender 

41 18 22 1 

 

Ethnicity     

White 

British 
Black British Chinese 

Other Mixed 

Background 

Other Asian 

Background 

36 1 1 2 1 

 

 
“If I didn’t have counselling I would be in serious 

trouble - thank you” (Client) 
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Lifeline 

The helpline remains in high demand with the call volume having increased slightly over the past 

year. However, the most significant change impacting on all of us working throughout the Line has 

been the increase in the number of callers in distress, wanting to self-harm and those feeling 

suicidal or actively suicidal. 

The Line has straight forward policies and procedures in place which are made clear to callers so 

that they understand the boundaries of the Line. 

On-going Training, Support and Supervision 

Group supervision takes place every eight weeks and contains an element of training, depending 

on need and demands of the Line. The training days provided throughout the year looked at: 

Supporting Distressed and Suicidal Callers and the policies behind these calls. We also delivered a 

Refresher Day and How to Take Care of Ourselves When Supporting Suicidal Callers. 

City and Guilds Level 2 Certificate: Working on a Mental Health Helpline 

Lifeline was the first helpline, and we believe still the only helpline, to complete the certificate in 

April 2012 when seven volunteers successfully completed their studies. In February 2013 nine new 

volunteers began studying for the certificate. Thanks go to NHS Cambridgeshire for their extra 

support. All of the volunteers find it an invaluable training that they can take and use elsewhere. 

Recruitment of Volunteers 

Two new volunteer recruitment programmes were held in February and November when eight and 

seven people were recruited to the Line respectively. We are now able to operate in the Bath 

House on a Tuesday evening giving us two telephone lines six evenings a week. 

Publicity 

Leaflets, posters and cards were again distributed throughout the County to GP surgeries, 

Libraries, Community Centres, hospital settings etc. 

Expansion of Lifeline 

Lifeline has the management expertise and skills to expand, with the necessary infrastructure in 

place with telephone technology. With financial investment this could take place. 

Calls to Lifeline  

From April 2012 to March 2013 Lifeline received 4216 separate calls to the Line from 440 different 

individuals. There was a small increase of calls by 90 by 33 separate individual (these people are 

unidentified so are not necessarily the same callers as a previous year). See below for the monthly 

breakdown of these calls.  

The busiest time of the evening continues to be between 7-8pm when 34% of our calls were taken; 

22% of the calls were taken between 8-9pm; 18% of calls taken between 9-10pm and 12% of calls 

10-11pm. With information received from Call Handling we know that 10% of our calls were 

received when the Line was closed. About 6% of these calls were from people trying to get through 
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to the Line when it opened between 6.45-7.00pm, the remainder of the calls were received 

throughout the day and night. The message callers hears clearly gives our opening times. 

Monthly breakdown of calls 

MONTH TOTAL MONTH TOTAL 

April 303 October 496 

May 243 November 388 

June 256 December 330 

July 286 January 383 

August 328 February 366 

September 387 March 450 

TOTAL 1803 TOTAL 2414 

 

On Lifeline we are always looking for patterns of calling however demand and call patterns are 

forever changing. We have come to expect that the quieter months on the Line will be December to 

March, however this year there was a change resulting in increased demand in these months. 

Area breakdown of calls 

 Cambridge Fenland Huntingdon Peterborough 

TOTALS 1086 488 401 501 

 

It was hoped that with the new Virtual Call Centre (VCC) data, collection of area data would be 

made easier however this is not so as the majority of our callers either phone from a mobile phone 

or withhold their number. Consequently the data does not give us the area from which they are 

ringing. We continue to collect this from the information the caller gives us directly or indirectly 

during the course of the call. 



LIFECRAFT ANNUAL REPORT 2012/2013 

11 

 

ACHIEVEMENTS 

- A comprehensive activities and group timetable focusing on outcomes, recovery, 

employment and social inclusion 

- A ‘value added’ reputation with two social work students and an international student 

placement 

- A user-led service with member led consultation at the forefront of our business planning 

- Offer the principles of brief interventions but recognise life long and enduring conditions  

and therefore have developed and offer the best choice of services for all parts of 

disengagement and re-engagement 

- A Member Employment Scheme with a training model for further progress into employment 

- An extensive project portfolio including our Time To Change anti stigma project. Lifecraft 

was in the first round of 17 national projects to be commissioned  

- Continue to establish partnership and links with a number of Cambridgeshire organisations 

including Cambridge Alliance for Independent Living (where we are represented at Director 

Level)  

- Developed a strong committee in terms of service users and professionals with Lived 

Experience 

- Lifeline mental health helpline was the first nationally to deliver the City & Guilds training to 

call handlers and is a leading service within the mental health partnership 

- Our established Counselling and Psychotherapy service continues to strengthen its value  

- Lifecraft Floristry continues to grow working with a Cambridge university, the Mayor and 

members of the public for occasions and events 

- The singing group performed at Emmanuel College and the Winter Fair 

- Our Art group have held a number of exhibitions and craft stalls at events 
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Projects 

Comic Relief  

As the end of our Comic Relief funding approaches, this report gives us the opportunity to reflect 

on our Campaigning achievements.   

Our radio show ‘Making Mental Notes’ has continued to be produced, and our thanks go to all 

members of the Production team, and the Volunteers who have made our shows as distinctive as 

they have been. We have had over 400 regular listeners, and many more have visited our website.  

We are particularly grateful to the ‘guest speakers’ who have been fabulous in coming to the Bath 

house to make recordings, and in doing so have learned more about our work here; and to our 

supporters in local radio. 

This year we set the theme for each of our SCUF meetings ‘SCUF’ by consulting with SCUF 

members, and the topics were those which our Members wanted to hear about. Anthony Davis has 

continued as Chair, and in doing so has represented our members’ views on to the county-wide 

Service User Network, which is growing in strength. 

Comic Relief’s sponsorship has enabled us to channel our campaigning into new directions – 

‘Shame No More’ and ‘Time to Change’ are two strands of our Campaigning which we are sure will 

have a real impact on peoples thinking, in terms of addressing the ways in which self-stigmatising 

can be dismantled, and Lifecraft taking out our own message of awareness and recovery, to a wide 

range of venues in Cambridgeshire, this summer. 

 

Shame No More 

The Shame No More project is well under way: we successfully recruited 8 working group 

members all of whom have direct lived experience of mental health issues. Following a funding 

review meeting with Lloyds TSB in February, we have now been awarded our 2nd year grant as we 

have met all our targets so far. The Shame No More campaign was launched in April, using the co-

production model the working group have: 

 written a handbook,  

 been involved with producing film scenarios and directing roleplayers,  

 designing our website, 

 designing workshop content and work booklets, 

 delivering peer led workshops. 

In the next financial year we will review our delivery of our workshops to ensure we continue to 

meet our funding targets. Lifecraft Members have an exclusive opportunity to attend a Workshop in 

the autumn so that everyone who was involved with the original consultation work to find out how 

their contributions have been used.  Our current work is focused on workshop deliveries, and 

looking to overcome barriers of participation. We are looking to further raise our profile, and we will 

be revising our literature and information and exploring how we can make workshops more 

accessible for people to attend. 
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TCHC 

We have been awarded a grant from TCHC which has enabled us to provide floristry and office 

skills courses to our members. The twelve week courses were designed to be innovative, 

confidence building and to give members the opportunity to learn new skills and undertake work 

experience in either our floristry social enterprise or on Lifecraft reception. 

 

Cooking grants (Let’s Get Cooking and Warm Homes Healthy Eating) 

‘Let’s Get Cooking’ and ‘Warm Homes, Healthy Eating’ provided us with funding for two cooking 

projects. The projects enabled us to provide hot meals during the winter months, gave our 

members the opportunity to learn new cooking skills and for some gain their certificate in Food 

Hygiene.    

 

Trips 

Thanks to a generous grant from the Cambridgeshire Community Foundation, Lifecraft was able to 

provide three trips for our members this year. We went to Hunstanton, Burghley House and the 

Tate Modern in London. This gave our members a chance to relax and to visit places that would 

otherwise be inaccessible and unaffordable. Members who attended really enjoyed the 

experiences and reported benefits for their mental and physical health and self-esteem.  

 

Time to Change 

Lifecraft has been awarded funding from Time to Change for Roadshows that will significantly 

address public attitudes and behaviour towards mental health problems. Working together with 

Cambridgeshire Alliance for Independent Living (formerly Cambs User Led Organisation) the aim is 

to develop and deliver a fresh and creative road show creatively portraying compelling real-life 

stories and mental health information, reflecting the fact that mental health is a pan-disability issue.  



 

 

 

 


